














































6. Data Protection & Privacy Policy 
Any information used and or stored on Village systems may be disclosed for lawful 
government purposes. Public records requests must comply with Ohio law but protect 
exempt data. Confidential information may not be shared without authorization. All public 
records requests are consulted with the Administrator, Department Head and Village 
Solicitor. 

If applicable to job function, sensitive data must be encrypted at rest and in transit. 

Individual departments may have more detailed polices with how to handle protected 
material that remain department specific. 

7. Email & Communication Security 
Village business must use official email accounts. Suspicious emails must be reported in a 
timely fashion. 

Annual phishing training will be completed. Anyone using a Village issued email account 
will be included in this training and subject to any audit campaign. 

External file sharing must use approved platforms. 

8. Network & System Security 
Firewalls, antivirus, and intrusion detection must be maintained. Updates and patches must 
be applied promptly. 

Wi-Fi must be segmented (public vs. internal). Do not give out Wi-Fi passwords without the 
approval of the IT Security Officer or his/her designee. 

Remote access requires VPN with MF A. Please consult with the IT Security Officer for VPN 
access. 

9. Incident Response Policy / Reporting 
All employees of the Village must re ort any and all suspicious activity in relation to 
internet activity or communications to the employee's supervisor AND the Information 
Technology Security Officer designated by the Village. Such report shall be submitted as 
soon as practicable under the circumstances. 

Any IT incident (security breech, phishing, unauthorized access, etc.) must be reported 
immediately to the IT Security Officer. If needed, follow the Village of Whitehouse Recovery 
Plan. 

If applicable, the IT security officer shall report the event within seven (7) days to the Ohio 
Division of Homeland Security and within thirty (30) days to the Ohio Auditor of State. 
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10. Backup & Recovery Policy 
If your job tasks require, critical data must be backed up regularly (daily for essential 
systems, weekly for others). Backups must be securely stored. 

Disaster recovery must be tested annually. All needed backup systems will follow the 
Village of Whitehouse Recovery Plan. 

11. Employee Document Backup Policy 
It is an employee's responsibility to save work files to approved network or cloud storage, 
not just local drives. Automatic backup tools can be used. IT will verify system backups 
regularly. All employees of the Village shall ensure that any electronic files or information 
are preserved (i.e. backed up) in the event of an incident causing the loss of data or other 
information. 

12. Vendor & Third-Party Security 
Vendors with access must comply with policies. Contracts must include security 
requirements. Vendor access must be monitored and limited. 

13. Training & Awareness 
Employees and officials must complete annual cybersecurity training. Training covers 
phishing, password security, safe browsing, and data handling. Policy acknowledgement is 
required. 

CJIS training shall be required by those identified by the Chief of Police. 

14. Disciplinary Action/ Policy Enforcement 
Violations of these cybersecurity policies are subject to the disciplinary procedures outlined 
in the Village of Whitehouse Personnel Policy Manual. Consequences may include verbal or 
written warnings, suspension, termination of employment, and/or legal action, depending 
on the severity of the violation. This policy reinforces and does not replace the authority of 
the Village's personnel policies. 

15. Issued Equipment Policy 
The Village of Whitehouse provides certain employees and elected officials with equipment 
such as computers, mobile phones, tablets, and radios to perform their job duties. All 
Village-issued equipment remains the property of the Village and must be used primarily 
for official business purposes. Employees and elected officials are expected to: 

- Maintain equipment in good condition and report any loss, theft, or damage immediately. 
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- Not install unauthorized applications, software, or make system modifications. 
- Use only Village-approved security settings and configurations. 
- Return all equipment upon separation of employment or at the request of the Village 
Administrator. 

Employees and elected offcials may be held financially responsible for negligence or misuse 
that results in loss or damage. All employees shall take any /all necessarY, precautions to 
protect all Village equipment, property, and information from loss or theft. .Personal use of 
Village equipment must be minimal, lawful, and must not interfere with Village operations 
or security. 

16. Governance & Responsibility 
The IT security officer, in coordination with the Village Administrator, oversees these 
policies. Department heads ensure compliance. Mayor and Council will review and approve 
initially and any updates. 

17. Payment of Ransom 
In the event of digital ransom or ransomware event, no payment shall be made for any 
ransoms unless Mayor and Council formally approves the payment via resolution or 
ordinance. 

18. Creation of a Disaster Backup and Recovery Plan 
The Administrator and IT Securicy officer, by direction of Mayor and Council, will create and 
test a Disaster Backup and Recovery Plan. Notification will be made to the Mayor upon 
creation completion and when testing is completed. 

19. Signatures 

Village Administrator: _________ _ _ Date: ___ _ 

Mayor: ________ _ _ _ _ ___ _ Date: _ __ _ 

IT Security Officer: ______ ____ _ Date: _ __ _ 
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STATEMENT OF UNDERSTANDING 

I, _ _ ___________ _ _ __, have completely read and fully understand 

the 2026 Village of Whitehouse Cybersecurity and Information security Policy Manual. I 

also realize that this manual does not in any way constitute a legally binding contract or 

document. By signing below, I am testifying to having thoroughly read the entire manual 

and familiarized myself with the 2026 Village of Whitehouse Cybersecurity and 

Information security Policy Manual. 

Signature ______ ______ ___ _ _ _ Date _____ _ 

(Please sign this statement and return to the Village Administrator upon the 
complete reading of this manual). 
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RESOLUTION NO. 06-2026 

A RESOLUTION RATIFYING THE CONTINUATION OF A CERTAIN LEASE 
AGREEMENT WITH BRIAN S. CARROLL, LLC, d/b/a GENERAL'S ICE CREAM 
SHOP, AND ADOPTING AN AGREEMENT TO SUBLEASE FOR THE 
CONTINUED OPERATION OF A SEASONAL ICE CREAM SALES FACIUTY 
UPON CERTAIN PREMISES OWNED BY THE VILLAGE OF WHITEHOUSE, 
LUCAS COUNTY, OHIO, AND DECLARING AN EMERGENCY. 

WHEREAS, it is the recommendation of the Whitehouse Village Council that the Village 

memorialize the continuation of the terms and conditions of a certain lease agreement for continued 

operation of a seasonal ice cream sales facility upon lands owned by the Village of Whitehouse and 

adjacent to the Village of Whitehouse Central Park and approve a Sublease for the premises; and 

WHEREAS, this Council, after pubic deliberation and review of the continuation of the lease 

agreement and sublease agreement, does hereby desire to memorialize and ratify said agreement 

and sublease agreement and the continuing terms and conditions thereof. 

NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE VILLAGE OF WHITEHOUSE, 

LUCAS COUNTY, OHIO, three-fourths (3/4) of all members elected thereto concurring: 

SECTION I: That the Administrator of the Village of Whitehouse, Lucas County, Ohio is 

hereby authorized and directed to memorialize the continuing exercise of the lease agreement as set 

forth in a certain Business Property Lease dated April 20, 2010 and as approved and memorialized 

pursuant to previous Resolution of this Council No. 29-2012. Further, the Administrator is hereby 

authorized and directed to execute the sublease attached hereto and incorporated by reference. 

SECTION II: It is hereby found and determined that all formal actions of this Council 

concerning and relating to the adoption of this Resolution as and for ratification and memorialization 

of the continuing terms and conditions of the original lease, were reviewed and are adopted at an 

open meeting of this Council, and all deliberations of this Council or any of its committees that 

resulted in such formal ratification action were in compliance with all legal requirements as set forth 

by Village Charter. 



SECTION III: This Resolution is hereby declared to be an Emergency Measure necessary 

for the immediate preservation of the public peace, health and safety of said Village and its 

inhabitants and for the further reason that the ratification of continuing lease terms and conditions 

and the sublease are necessary to be completed without delay to permit the continuing operation of 

the facility and compliance with the obligations imposed upon Lessees by the lease agreement as 

well as encouraging continuing growth and business developments within the Village of Whitehouse 

for the benefit of the Village and its inhabitants. 

WHEREFORE, this Resolution shall take effect and be in full force immediately upon its 

passage and approval as required by law. 

VOTE ON EMERGENCY MEASURE: Yeas: Nays: --- ----

FINAL VOTE ON THE MEASURE: Yeas: Nays: - - --

First Reading: 

Second Reading: 

Third Reading: 

EFFECTIVE DATE OF THIS ORDINANCE: , 2026. ------ · 

Mayor 
ATTEST: 

Duly Appointed Clerk of Council 

Solicitor 
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BUSINESS PROPERTY LEASE AMENDMENT 

This Amendment to a Business Property Lease is made at Whitehouse, Ohio this __ day of 
_ _ ___ _, 2026 by and between the Village of Whitehouse, a Charter Municipal Corporation 
located in Lucas County, Ohio (Lessor), Brian S. Carroll, LLC, an Ohio limited liability company 
(Lessee) and 8144 Airport HWY, LLC (Sublessee). 

WHEREAS, Lessor and Lessee entered into a certain Business Property Lease (Lease) dated 
October 17, 2017; and 

WHEREAS, the Lease provides that the Lessee may sublease the premises upon the 
approval of the Lessor; and 

WHEREAS, Lessee desires to Sublease the premises from Lessee; and 

WHEREAS, Lessor hereby consents to 8144 Airport HWY, LLC Subleasing the premises; 
and 

WHEREAS, the parties wish to modify certain terms of the original Lease as set forth 
below. 

NOW, THEREFORE, in consideration of the promises set forth herein and for and on behalf 
of the respective successors and assigns, the parties hereby agree to modify the terms of the Lease 
as follows: 

B. TERM. The term of the lease shall be extended for an additional Five (5) Years with 
an automatic extension of and additional Five (5) Years. 

C. TERMINATION. This lease may be terminated by either party upon delivery of 
written notice of termination by either party to the other parties, with twelve (12) months notice of 
same. 

D. RENT. Carroll shall pay as BASE RENT the total sum of Four Thousand Six Hundred 
Forty-Two and 31/100 Dollars ($4,642.31) for Year 1 of the lease term, November 1, 2017 through 
October 31, 2018. Said base rental shall be paid in equal monthly installments of Three Hundred 
Eighty-Six and 86/100 Dollars ($386.86). 

Year 2. Annual Base Rent in the amount of Four Thousand Seven Hundred Eighty-One and 58/100 
Dollars ($4,781.58) for the lease term November 1, 2018 through October 31, 2019. 

Year 3. Annual Base Rent in the amount of Four Thousand Nine Hundred Twenty-Five and 03/100 
Dollars ($4,925.03) for the lease term November 1, 2019 through October 31, 2020. 

Year 4. Annual Base Rent in the amount of Five Thousand Seventy-Two and 78/100 Dollars 
($5,072.78) for the lease term November 1, 2020 through October 31, 2021. 

Year 5. Annual Base Rent in the amount of Five Thousand Two Hundred Twenty-Four and 96/100 
Dollars ($5,224.96) for the lease term November 1, 2021 through October 31, 2022. 

Year 6. Annual Base Rent in the amount of Five Thousand Three Hundred Eighty-One and 71/100 
Dollars ($5,381.71) for the lease term November 1, 2022 through October 31, 2023. 



Year 7. Annual Base Rent in the amount of Five Thousand Five Hundred Forty-Three and 16/100 
Dollars ($5,543.16) for the lease term November 1, 2023 through October 31, 2024. 

Year 8. Annual Base Rent in the amount of Five Thousand Seven Hundred Nine and 46/100 Dollars 
($5,709.46) for the lease term November 1, 2024 through October 31, 2025. 

Year 9. Annual Base Rent in the amount of Five Thousand Eight Hundred Eighty and 74/100 
Dollars ($5,880.74) for the lease term November 1, 2025 through October 31, 2026. 

Year 10. Annual Base Rent in the amount of Six Thousand Fifty-Seven and 16/100 Dollars 
($6,057.16) for the lease term November 1, 2026 through October 31, 2027. 

All other terms and conditions of the Lease shall remain in full force and effect. 

Village of Whitehouse, Lucas 
County, Ohio, A Charter 
Municipal Corporation, Lessor 

Jordan Daugherty 

Brian S. carroll, LLC, Lessee 

By: ------ ------
Brian S. Carroll, 
Managing Member/Sole Member 

Brian S. Carroll, Individually as 
Guarantor hereunder 

8144 Airport Hwy, LLC, Sublessee 

By: - ----- ------
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STATE OF OHIO, LUCAS COUNTY, ss: 

The foregoing instrument was acknowledged before me this __ day of ______ _ , 
2026 by Jordan Daugherty, Administrator, Village of Whitehouse, as duly authorized by the Council 
of the Village of Whitehouse. 

Notary Public 

STATE OF OHIO, LUCAS COUNTY, ss: 

The foregoing instrument was acknowledged before me this _ day of _____ _, 
2026 by Brian S. Carroll, individually and as duly authorized Managing Member and Sole Member of 
Brian S. Carroll, LLC. 

Notary Public 

STATE OF OHIO, LUCAS COUNTY, ss: 

The foregoing instrument was acknowledged before me this _ day of -----~ 
2026 by ----- -----------1 as duly authorized Managing Member of 8144 
Airport Hwy., LLC, Sublessee. 

Notary Public 
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Operations Report and Status Update 
March 3rd , 2026 

DEPARTMENT UPDATES 

Administration-
• Zoning Update 

Police-
• Ramping up for Spring Special Events 
• Advertising open slots for Citizens Police Academy 
• Received the new 2025 Cruiser and it is placed into the fleet 
• Continue working on Village/Officer Wellness Center. 

Fire-
• Four new part time members and one volunteer are in different stages of starting. 

Public Service-
• Cemetery Road Project Update 

SAFETY AND HEALTH REPORT 
01-06-26 None 

ZONING 
03-03-2026 1. Permits (Total Count for 2025): 

• 0NewHome 
• 29 Contractor Registrations 
• 1 Commercial Building 
• 1 Fence Permits 
• 0 Shed Permit 
• 0 Non-Temporary Sign Applications 
• 0 Temporary Sign 
• 0 Pool Permit 
• 0 Garage 
• 1 Deck 
• 0 Driveway / Sidewalk 

2. Zoning Cases: None for 2026 
3. Zoning Report: (Attached) 2026 Current 
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COMMUNITY DEVELOPMENT 
01-20-26 Special Events 

1. Coffee Event - March 14th 

2. Easter Event - March 21 st 

3. Third Grade Tour-TBD 
4. Third Grade Mock Council - TBD 
5. Cherry Fest- June 11 th

, 12th and 13th 

6. Summer Concerts -May 21st, June 18th, and July 16th 

7. Community Garage Sales - June 19th 
- 20th 

8. Safety Town-June 22nd -26th 

9. Dancing in the Park-TBD 
10. Founders Day - July 2nd 

11. 25th Anniversary of 911 - TBD 
12. Halloween - October 31 st 

13. Christmas Tree Lighting and Parade- December 5th 

SUBDIVISION DEVELOPMENTS 
02-12-26 

STREETS 
02-12-26 

1. Whitehouse Square Townhomes Surveying Began April 2025. Starting work late 
2025 early 2026. Infrastructure began (February 2026) 

1. Finzel Road Improvements - Resurfacing 4600' of Finzel Road from SR64 
Roundabout to Anthony Wayne Jr. High School. This is a Surface Transportation 
Block Grant (STBG) funded project. Project cost is anticipated to be $644,730 and 
grant funding is $466,180. Project year is 2028. Scope Walk through Scheduled 
10/22/25. 

2. Cemetery Rd. Improvements - Resurfacing 3000' of Cemetery Rd. From the 
Wabash Trail to Weckerly Rd. OPWC funding 2026 project year. Pre Construction 
Meeting held on 9/23/25. Bore samples in November of 2025. Next phase going out 
to bid (February 2026) 

PARKS & RECREATION 
02-12-26 

1. Park Sign & Front Park Design - Reconstruction of Whitehouse Park sign and 
Landscape design for front of park along Providence St. between St. Louis and 
Lucas St. Working with Edge Group on Concept May 2025. Projected fall 2025 
start. Work Started (10/16/2025) Grant funding applied for to finish (10/29/2025) 
Sign Stone work Completed (November 2025). Etched metal design done. 
(02/12/2026) 

2. Story Book Walk - Installation completed March 2025. Researching ideas on 
new books. 4 new books purchased (January 2026) 

3. Shelter house Improvements - Upgrade to a 4 seasons facility. Start date Fall 
Projected start date Fall 2025. Furnace and AC installed (January 2026). 

4. Caboose Maintenance - Repair holes in metal and repaint exterior. Start Date 
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WATER 
02-12-26 

1. 

WASTEWATER 
08-01-25 1. 

2. 

3. 

STORM SEWER 
08-19-25 

2025 Projected start date Fall 2025. Cleaned out and ready to start repairs 
(10/10/2025) 

Elevated Storage - A new .5MG Water Tower is currently in the design 
engineering phase. Design engineer is Poggemeyer Design Group. Grant awarded 
for construction of new .5 MG Elevated Water Storage Tower - $1,874,138.00. 
Plans to OEPA for review. Bid opening-July 12th

. Apparent low bidder-Maguire 
Iron for $2,753,000. Awaiting award. Awarded to Maguire Iron. Anticipated to 
start mid-November. Start date pushed back to February. Groundbreaking 
occurred in February 2025. Foundation Poured (March 2025). Site work being 
completed for steel (April 2025). Steel work has begun (May 2025). Stages of 
water tower constructed painting in July (June 25, 2025). Tower erected July 15, 
2025. Painting will be end of July. Project completion estimated November 2025. 
Painting to begin August 2025. Painting moved to September. Painting began 
9/30/2025. Painting Completed (10/14/2025) Mixer and Sprayer installed. 
Cathodic Protection installed. December 7 projected substantial completion date 
(10/29/2025). Waiting on SCADA to be installed estimated completion March 
2026. (2/12/2026) 

Sanitary Sewer Trunk Main -Working with Jones & Henry Engineering on the 
installation of a sanitary sewer trunk main to be constructed to replace current 
force mains and sewage pumping stations which are nearing the end of their useful 
life and needing replaced. Wrapping up plans to submit to OEP A. Easement 
acquisitions underway. Awarded to Mark Shaffer's Excavating & Trucking for 
$2,486,185.00. Construction Spring 2021-Project started March 2021. Presently 
on hold-delay in material acquisition. Material acquired-construction has 
resumed. Cemetery Rd closing July 26th for 35 days. Cemetery Rd. & Wabash 
Cannonball Trail are open. Currently constructing final connections at Logan and 
Field Ave. All underground construction completed. Earth work & pavement 
restoration is underway. Final clean up completed. Awaiting project closeout. 
Sanitary Sewer Collection System Evaluation - Contacted with Jones & Henry 
to review sanitary sewer inspection data and make recommendation for future 
maintenance efforts. Recommendation to perform cast in place sectional liners 
and rehab manholes. Estimated, project cost $1,050,456.00. Council approved 
project for Water Pollution Control Fund nomination. Jones & Henry to make 
application - Fall 2024. Announced as an intended project for funding through 
Water Pollution Control Loan Fund for 2026. 
Force Main Hydrogen Sulfide Mitigation - Working with OHM on testing for 
solutions. Oxygenation system is not a recommended option we do not have 
enough flow and head pressure to make it optimal (10/14/2025). 

1. Staff working with Lucas County Engineer to move forward petition process for 
the maintenance of Swan Creek to include all of the Swan Creek Watershed west 
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SANITATION 
10-07-25 

ofl-475 in Lucas County. Petitions to be filed with Lucas County. Ditch petition 
hearing to begin Spring 2021. Petition Filed. First reading held 12-2-21. 
Approved by unanimous vote to continue with determining the need for ditch 
maintenance and costs. Expected to take 24 months to gather information. Lucas 
County Representatives will be at Whitehouse answering ditch petition questions 
on July 30, 2024 - 4-8 p.m. Final Hearing is August 6, 2024 at 2 p.m. at the Lucas 
County Commissioners. Hearing postponed. Recessed to July 15, 2025. Mayor 
has been meeting with Lucas County and other Elected officials looking for 
alternative source funding. Lucas County Commissioners approved August 2025. 

2. Loan Oak Ditch Cleaning - In progress. Cleaned from SR 295 to Oak Brook (May 
2025) 

1. Established 2025 bulk drop off/curbside dates. The drop-off dates will be January 
3rd-4th & 10th-11 th

, March 21-22. The curbside pickup dates will be June 28th 
, 

September 27th
. Total Residents served for January was 377. March Drop off 189 

residents served (206 loads). Recycled 3000lbs of steel (April 2025). June Curbside 
1563 homes and 69 tons ofrefuse. September Curbside 1607 Homes and 58.25 tons 
ofrefuse. 

2. Established 2026 bulk drop of£'curbside dates. Drop off dates are 1/2,1/3,1/9,1/10, 
3/27,3/28. Fridays are 8:30am-4:00pm and Saturdays are 8:00am- Noon. Curbside 
cleanups are 6/27 and 9/26. 

MISCELLANEOUS 
02-01-25 None 
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INCOME TAX AND JEDD/JEDZ 

02-03-26 Income Tax (As of January 31, 2026) 
a. Whitehouse Income Tax Collections 

1. 2026 = $447,956.40 
11. 2025 = $369,850.74 

111. Year to Date Comparison= 21.12% Increase 

b. MTJEDD 
Date 2nd Qtr, 2025 iYTD (Disbursed in 2025) 

Receipts $345,271.89 $1,222,314.71 
Refunds $35,417.76 $90,913.02 
Grants Paid $0.00 $559,385.83 
Subtotal $309,854.13 $572,015.86 
Maintenance Fund $30,985.42 $57,201.59 
Retainage Fund $3,098.55 $5,720.17 
Net Tax Revenues $275,770.16 $509,094.10 
IMTJEDD Disbursement $206,827.62 $381,820.58 
!Whitehouse Disbursement $68,942.54 $127,273.53 

c. STJEDZ 
Date 4th Qtr. 2025 \'TD (Disbursed in 2026) 

Receipts $416,014.86 $416,014.86 
Refunds $0.00 $0.00 
Grants Paid $0.00 $0.00 
Expenses $5,980.43 $5,980.43 
Subtotal $410,034.43 $410,034.43 
STJEDZ Disbursement $307,525.82 $307,525.82 
~ hitehouse Disbursement $102,508.61 $102,508.61 
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2/25/26, 3:31 PM Reports 

Current Open Cases for Council Report 
Priority Case Topic Status Date opened Due Date Address Num Street 

Normal 25-0008 Proeert~ Maintenance o een 03/25/2025 03/04/2026 10820 WATERVILLE ST 
Normal 25-0034 Propert}'. Maintenance Open 08/07/2025 03/04/2026 6735 INDIANAPOLIS ST 
Normal 25-0043 RV Parking Open 11/14/2025 03/04/2026 6542 FIELD AVE 
Normal 26-QQ01 RV Parking o een 01/14/2026 03/04/2026 6511 EASTVIEW DR 
Normal 26-0002 Abandoned Vehicles Open 01/14/2026 03/04/2026 6461 EASTVIEW DR 
Normal 2!2-Q003 RV Parking Oeen 01/14/2026 03/04/2026 6341 NTEXAS ST 
Normal 26-0004 RV Parking Open 01/14/2026 03/04/2026 6401 NTEXAS ST 
Normal 2!2-Q005 Abandoned Vehicles Open 02/04/2026 03/04/2026 10720 BREXTON CT 

https://app.govoutreach.com/whitehousevillageoh/code/reports/27997 111 


