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Incident Types
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Type Incident Count

Structure Fires 11
Car Fires 6
Outdoor Fires 21

EMS Calls 719

Fire Alarms 45
Hazardous Materials 14
Injury Accidents 35




Incident by Hours of Day
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00:00 20
01:00 26
02:00 17
03:00 19
04:00 16
05:00 16
06:00 35
07:00 37
08:00 36
09:00 67
10:00 60
11:00 68
12:00 70
13:00 71
14:00 67
15:00 54
16:00 81
17:00 78
18:00 48
19:00 54
20:00 46
21:00 36
22:00 37
23:00 34
Incident Total 1,093
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Training

Training Tgfpe Total Hours Offered
Fire CE 139
EMS CE 194.5
Hazardous Materials CE 16
Inspector CE 117
Instructor CE 6
Officer Development 12
CE
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General Activities

Running Events

Throughout the year, the fire department provided safety stand-by in numerous
running events, providing support to the police department. It is always impressive
to witness the seamless cooperation between our Village departments as we work
together to ensure these events run smoothly.

Cherry Fest

The fire department provides EMS coverage on both Friday and Saturday during
the Cherry Fest. We are fortunate to have Mercy Health as an outstanding partner
assist with this coverage. We will be reaching out to Mercy Health again to
continue this vital —

partnership. ray

Safety Town

In June, the fire
department dedicates a
day to provide safety
education to the children
participating in Safety
Town. During the event,
kids learn six important
safety skills. This event is
always a highlight of the
year, allowing us to
engage with and educate
the next generation on fire
safety.

Founders Day

The fire department plays
a crucial role in ensuring
safety at Founders Day,
providing fire, EMS, and
fireworks coverage. It is always remarkable to see how well-attended and
successful this community event is, and we take pride in supporting it every year.
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Citizens Fire Academy

The Citizens Fire Academy saw strong attendance in 2025, with 9 participants.
Throughout the course, attendees learned about station life, navigate through
smoke-filled rooms, perform EMS skills during an cardiac arrest while in an
ambulance, and search for a missing person in the park. The 2026 class promises to
be even more engaging, with new interactive topics designed to further enhance
participants' learning experiences.

General Education

Throughout the year, the fire department provided general education sessions to
various groups, including primary school students, Scouts, middle schoolers, and
high school students. These classes focused on promoting fire safety and raising
awareness among our younger community members.
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Accomplishments

As we reflect on the past year, we are proud of the many accomplishments that have
strengthened our Fire Department and advanced the high level of service we provide to the
community. Our team’s dedication, hard work, and commitment to public service have led to
several significant achievements:

Expansion of Training and Instructional Capabilities

This year, we expanded our cadre of instructors, adding both fire and EMS instructors to better
support internal training needs. With up to two certified instructors assigned to each shift, we
have greatly enhanced our ability to deliver consistent, high-quality training across all
operations. Additionally, several members bolstered their knowledge in fire investigation,
improving our investigative capabilities and support for incident analysis.

Completion of Major Training Programs

Personnel successfully completed a range of specialized training programs, including advanced
firefighting techniques, hazardous materials response, and emergency medical services (EMS)

certifications. These programs ensure our members remain current with industry standards and
best practices.

Increased Community Engagement

Our fire prevention and safety education initiatives reached more residents than ever before. We
expanded our presence in schools, community groups, and public events, delivering impactful
programs focused on fire safety, injury prevention, and emergency preparedness. These efforts
continue to build trust and strengthen our connection with the community.

Successful Major Event Coverage

Our department provided comprehensive fire, EMS, and safety coverage for several major
community events, including Cherry Fest, Founders Day, and the Citizens Fire Academy. The
professionalism and preparedness of our crews ensured each event was conducted safely and
successfully, demonstrating our readiness to support large-scale public gatherings.

Enhanced Interdepartmental Collaboration

Collaboration with regional partners, including law enforcement, and emergency management
agencies. Joint training exercises enhanced coordinated response planning, while multi-agency
incident operations improved communication and operational efficiency. These strengthened
partnerships directly contributed to more effective, unified responses during critical incidents.

Expanded Community Fire Prevention Initiatives

Our proactive fire prevention efforts yielded measurable improvements this year. Home safety
inspections, business fire safety consultations, and public education campaigns contributed to a
reduction in preventable fires. By working closely with residents and local businesses, we
reinforced essential safety practices and ensured compliance with fire codes.
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Challenges

While we have made noteworthy progress over the past year, we recognize that our fire
department continues to face several ongoing challenges. Overcoming these obstacles will
require sustained effort, collaboration, and innovation. Key challenges we are actively working
to address include:

Increased Call Volume

As our community grows, the demand for emergency services continues to rise. We have
experienced not only an increase in overall call volume but also greater complexity in incidents
and more frequent occurrences of simultaneous calls. This places added strain on personnel,
equipment, and response capabilities. Maintaining high-quality service while balancing these
growing demands remains a top priority and ongoing challenge.

Staffing and Recruitment

Like many departments across the country, we face continued challenges in recruiting and
retaining qualified personnel. Attracting skilled candidates and maintaining adequate staffing
levels is essential to ensuring timely and effective emergency response. Sustained efforts to
strengthen recruitment, support career development, and promote retention are critical for
moving forward.

Training and Development

Fire and EMS practices continue to evolve rapidly, requiring ongoing training to stay aligned
with current techniques, technologies, and safety standards. Balancing the need for continuous
professional development with the demands of daily emergency operations presents a challenge.
Ensuring our personnel have the time, resources, and support needed to maintain their skills is
essential to operational readiness.

Public Awareness and Education

Although we have expanded our outreach, fully reaching all members of our community remains
a challenge. Continued public education on fire prevention, home safety, and emergency
preparedness is vital. Increasing engagement, particularly with vulnerable populations and
harder-to-reach community members, requires sustained effort and innovative communication

strategies.
Climate Change and Environmental Risks

The increasing frequency and severity of extreme weather events, such as wildland fires, severe
storms, and temperature-related emergencies, pose evolving risks to our community. Adapting
our response strategies, equipment, and training to meet these emerging threats is essential to
ensuring safety and resilience in the face of changing environmental conditions.



17

Despite these challenges, we remain committed to addressing them head-on and pursuing
innovative solutions that strengthen our department. By working collaboratively within our
organization and alongside our community partners, we will continue to advance our capabilities
and uphold the highest standards of service to the residents we serve.

Emergency Preparedness

The safety and well-being of our community remain at the forefront of everything we do, and
strong emergency preparedness is essential to ensure we can respond to any incident with
confidence and efficiency. Over the past year, our Fire Department has made considerable
progress in enhancing our preparedness across all operational areas. These improvements have
ensured that we are not only ready to respond when emergencies occur, but also actively working
to prevent incidents before they happen. Key highlights include:

Disaster Response Planning

We continued to refine and update our comprehensive disaster response plans to address a wide
range of emergency scenarios, including natural disasters, large-scale fires, and mass-casualty
incidents. These plans are routinely reviewed, exercised, and improved, allowing us to strengthen
operational coordination and readiness throughout the year.

Training and Drills

Our department participated in numerous emergency preparedness exercises designed to
reinforce readiness for diverse and dynamic situations. These included fire suppression training,
active-shooter drills, hazardous materials (hazmat) response, and mass-casualty triage
simulations. Regular, realistic training ensures our personnel maintain the skills and confidence
needed to respond effectively under high-pressure conditions.

Community Emergency Preparedness Programs

We expanded our community engagement efforts by delivering a broad range of emergency
preparedness education. Programs reached local schools, businesses, and residents, covering fire
safety, family emergency planning, home escape routes, and emergency supply kits. Additionally,
we provided CPR and first aid training to community members, empowering residents to take
lifesaving actions when seconds count.

Emergency Equipment Readiness

Maintaining reliable, mission-ready equipment remains a cornerstone of our preparedness
strategy. Our fire apparatus, medical units, and rescue equipment undergo regular inspections,
testing, and maintenance. These efforts ensure that every tool, vehicle, and device is ready for
immediate deployment when an emergency arises.
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Communication and Public Information

Effective communication is vital during emergencies. We strengthened our public information
capabilities by enhancing our social media presence, improving emergency alert methods, and
training personnel to deliver clear, accurate information during critical incidents. Keeping the
community informed helps reduce confusion and supports safer, more coordinated responses.

Mental Health Support for First Responders

Recognizing the importance of mental resilience in emergency services, we advanced our
support systems for first responders. Peer support initiatives, stress-management training, and
access to counseling resources were expanded to ensure our personnel are mentally prepared to
perform their duties. Supporting mental health reinforces long-term readiness and operational
effectiveness.

Evaluation and Continuous Improvement

After each emergency response, we conduct thorough reviews to examine performance, identify
lessons learned, and implement improvements. These evaluations strengthen our strategies, guide
future training, and ensure we continuously evolve to meet emerging challenges.

As we move into the coming year, we remain committed to advancing our emergency
preparedness through ongoing training, modernized equipment, community engagement,
and continued collaboration with our regional partners. These efforts ensure that we stand
ready to protect and serve our community, no matter the challenge ahead.

Future Goals

In 2026, we remain committed to strengthening our Fire Department’s ability to serve and
protect our community. As part of our evolving mission, we are placing a renewed emphasis on
community education, empowering residents with the knowledge and skills needed to prevent
emergencies and respond effectively when they occur. Our goals for the upcoming year include:

Enhancing Training and Professional Development

We will continue investing in the professional growth of our personnel, ensuring all members
receive the most current training in firefighting tactics, emergency medical care, leadership, and
emerging technologies. Our goal is to equip our team with the tools, skills, and confidence
necessary to excel in every aspect of their roles.
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Improving Community Engagement and Education

As part of our updated vision, community education will become a central focus in 2026. We
will expand outreach efforts to provide residents with practical fire safety instruction, prevention
strategies, and emergency preparedness training. Partnerships with schools, businesses, and civic
groups will continue to grow through workshops, demonstrations, and public events.

The 2025 Citizens Fire Academy was a major highlight, and we plan to build on its success,
delivering an even more engaging, educational, and hands-on program in 2026.

Upgrading Equipment and Technology

As our department increasingly integrates battery-powered tools and modern equipment, we will
prioritize acquiring advanced resources to enhance emergency operations. Planned upgrades
include new tools, improved protective gear, and enhanced communication and incident-
management technologies to support more efficient and coordinated responses.

Strengthening Collaboration with Partner Agencies

We will continue developing strong partnerships with neighboring fire and EMS departments,
law enforcement, and regional emergency management agencies. In 2026, we will prioritize joint
training exercises, improved response coordination, and cross-department initiatives to further
enhance interoperability and service delivery.

Expanding Mental Health and Wellness Support

The well-being of our personnel remains a top priority. We will expand mental health and
wellness programs by increasing access to counseling, strengthening peer support networks, and
offering additional resources for stress management and resilience. Supporting our members
ensures they remain healthy and prepared for the demands of the job.

Increasing Fire Prevention Efforts

Proactive fire prevention will remain a key focus. We will continue performing inspections, fire-
hazard assessments, and targeted education campaigns to reduce preventable incidents. Our goal
is to minimize risk within the community through early intervention, education, and consistent
engagement.
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Acknowledgments

The success and progress of our Fire Department over the past year would not have been
possible without the dedication, collaboration, and support of many individuals and
organizations. I would like to extend my sincere gratitude to the following:

Our Firefighters and Staff

To our highly skilled and dedicated personnel who consistently place the safety of our
community above more than anything else, thank you. Your courage, professionalism, and
unwavering commitment to service are the foundation of our department. Each of you plays a
vital role in protecting our residents and ensuring our continued readiness.

Leadership and Administration

A heartfelt thank you to our leadership team, whose strategic vision, sound decision-making, and
supportive guidance ensure that we remain prepared to meet every challenge. As we reflect on
this year’s accomplishments, we look forward to building on this momentum and making 2026
even stronger.

Law Enforcement and Mutual Aid Partners

Our continued partnership with local law enforcement agencies, emergency medical services,
and neighboring fire departments is essential to our success. Your collaboration, teamwork, and
shared dedication enable us to respond effectively and cohesively during times of crisis.

Community Members

To the residents and business owners who support our department through your trust,
engagement, and advocacy, we are truly grateful. Your involvement and commitment help make
our community safer, stronger, and more resilient.

Mayor and Council

We extend our appreciation to the Mayor and Village Council for their ongoing support, funding,
and investment in our mission. Your commitment ensures we have the resources, equipment, and
staffing necessary to uphold the high standards of service our community deserves.

Conclusion

As we move into 2026, I am excited to continue advancing our commitment to excellence in
every aspect of our service. The challenges and accomplishments of the past year have only
strengthened our department, and we are more prepared than ever to meet the needs of our
community with unwavering dedication and professionalism. We will continue investing in
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training, equipment, and community education to ensure that our department remains a trusted
pillar of safety and support for all those we serve.

We are deeply grateful for the continued trust and support of our residents, village leadership,
and all our partner agencies. Together, we stand ready to face whatever challenges may come,
knowing that the Whitehouse Fire Department remains a united, capable, and compassionate
team. We look forward to building on the successes of 2025, making 2026 an even more
impactful and productive year for our community.

Thank you once again to everyone who has contributed to another successful year. I am proud of
all that we have achieved, and with your continued commitment, the best is yet to come.
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3/12/26,2:06 PM Reports
Current Open Cases for Council Report

Priority Case Topic Status Date opened Due Date Address Num Street
Normal 25-0008 Property Maintenance Open 03/25/2025 03/19/2026 10820 WATERVILLE ST
Normal 25-0034 Property Maintenance Open 08/07/2025 03/19/2026 6735 INDIANAPOLIS ST
Normal 5-0043 RV Parking Open 11/14/2025 03/19/2026 6542 FIELD AVE
Normal 26-0001 RV Parking Open 01/14/2026 03/19/2026 6511 EASTVIEW DR
Normal 26-0003 RV Parking Open 01/14/2026 03/19/2026 6341 N TEXAS ST
Normal 6-0005 Abandoned Vehicles Open 02/04/2026 03/27/2026 10720 BREXTON CT
Normal 26-0008 Property Maintenance Open 03/03/2026 04/03/2026 6711 GILEAD ST

https://app.govoutreach.com/whitehousevillageoh/code/reports/27997



