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WATER
08-04-26
1.
WASTE WATER
08-01-25 1
2,

Caboose Maintenance - Repair holes in metal and repaint exterior. Start Date
2025 Projected start date Fall 2025. Cleaned out and ready to start repairs
(10/10/2025). Repair and paint Summer 2026.
GaGa Ball — Research and cost estimate (April 2026). Install Fall 2026.
Pedestrian Hybrid Beacons - Awarded Abbreviated Safety Grant from ODOT
for Pedestrian Hybrid Beacons to be installed on St. Rt. 64, One at the crosswalk
by Indianapolis St. that connects the Village Park with Blue Creek Metropark
and one at the crosswalk at Whitehouse Square Boulevard. The grant is 90%
grant, 10% local match and is for $432,000.00 total, $388,000.00 grant and
$43200 matching funds. Design FY 2027 and Installed in FY 2028. (April 2026)

Elevated Storage - A new .SMG Water Tower is currently in the design
engineering phase. Design engineer is Poggemeyer Design Group. Grant awarded
for construction of new .5 MG Elevated Water Storage Tower - $1,874,138.00.
Plans to OEPA for review. Bid opening-July 12", Apparent low bidder-Maguire
Iron for $2,753,000. Awaiting award. Awarded to Maguire Iron. Anticipated to
start mid-November. Start date pushed back to February. Groundbreaking
occurred in February 2025. Foundation Poured (March 2025). Site work being
completed for steel (April 2025). Steel work has begun (May 2025). Stages of
water tower constructed painting in July (June 25, 2025). Tower erected July 15,
2025. Painting will be end of July. Project completion estimated November 2025.
Painting to begin August 2025. Painting moved to September. Painting began
9/30/2025. Painting Completed (10/14/2025) Mixer and Sprayer installed.
Cathodic Protection installed. December 7 projected substantial completion date
(10/29/2025). Waiting on SCADA to be installed estimated completion March
2026. (2/12/2026). Waiting on Edison to connect electric to tank (5/26/2026).
Water Tower in operation-July 2026.

Sanitary Sewer Trunk Main —Working with Jones & Henry Engineering on the
installation of a sanitary sewer trunk main to be constructed to replace current
force mains and sewage pumping stations which are nearing the end of their useful
life and needing replaced. Wrapping up plans to submit to OEPA. Easement
acquisitions underway. Awarded to Mark Shaffer’s Excavating & Trucking for
$2,486,185.00. Construction Spring 2021-Project started March 2021. Presently
on hold-delay in material acquisition. Material acquired-construction has
resumed. Cemetery Rd closing July 26® for 35 days. Cemetery Rd. & Wabash
Cannonball Trail are open. Currently constructing final connections at Logan and
Field Ave. All underground construction completed. Earth work & pavement
restoration is underway. Final clean up completed. Awaiting project closeout.
Sanitary Sewer Collection System Evaluation — Contacted with Jones & Henry
to review sanitary sewer inspection data and make recommendation for future
maintenance efforts. Recommendation to perform cast in place sectional liners
and rehab manholes. Estimated project cost $1,050,456.00. Council approved
project for Water Pollution Control Fund nomination. Jones & Henry to make
application — Fall 2024. Announced as an intended project for funding through
Water Pollution Control Loan Fund for 2026.
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STORM SEWER

06-02-26

SANITATION
10-07-25

1.

Force Main Hydrogen Sulfide Mitigation — Working with OHM on testing for
solutions. Oxygenation system is not a recommended option we do not have
enough flow and head pressure to make it optimal (10/14/2025).

Staff working with Lucas County Engineer to move forward petition process for
the maintenance of Swan Creek to include all of the Swan Creek Watershed west
of I-475 in Lucas County. Petitions to be filed with Lucas County. Ditch petition
hearing to begin Spring 2021. Petition Filed. First reading held 12-2-21.
Approved by unanimous vote to continue with determining the need for ditch
maintenance and costs. Expected to take 24 months to gather information. Lucas
County Representatives will be at Whitehouse answering ditch petition questions
on July 30, 2024 — 4-8 p.m. Final Hearing is August 6, 2024 at 2 p.m. at the Lucas
County Commissioners. Hearing postponed. Recessed to July 15, 2025. Mayor
has been meeting with Lucas County and other Elected officials looking for
alternative source funding. Lucas County Commissioners approved August 2025.
Loan Oak Ditch Cleaning — In progress. Cleaned from SR 295 to Oak Brook (May
2025) Completed May 2026.

1. Established 2025 bulk drop off/curbside dates. The drop-off dates will be January
3rdgqth & 10M-11%, March 21-22. The curbside pickup dates will be June 28™ |
September 27", Total Residents served for January was 377. March Drop off 189
residents served (206 loads). Recycled 30001bs of steel (April 2025). June Curbside
1563 homes and 69 tons of refuse. September Curbside 1607 Homes and 58.25 tons
of refuse.

2. Established 2026 bulk drop off/curbside dates. Drop off dates are 1/2,1/3,1/9,1/10,
3/27,3/28. Fridays are 8:30am — 4:00pm and Saturdays are 8:00am — Noon. Curbside

cl

MISCELLANEOUS

02-01-26

None

eanups are 6/27 and 9/26.

INCOME TAX AND JEDD/JEDZ

08-04-26 Imcome Tax
1. Whitehouse Income Tax Collections (As of June 30, 2026)
a. 2026 =$2,228,691.03
b. 2025=$2,190,514.23
¢. Year to Date Comparison = 1.76% Increase

2. MTJEDD (As of June 30, 2026)
a. 2026 Gross Collections = $844,906.73
b. 2026 Whitehouse Disbursement = $116,223.09

3. STJEDZ (As of June 30, 2026)
a. 2026 Gross Collections = $1,482,608.99
b. 2026 Whitehouse Disbursement = $311,875.72
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Total Incidents June 2025 - 93
Total Incident June 2026 - 94

Percent Increase / Decrease — 1% Increase

Year to Date 2025 - 539
Year to Date 2026 - 573

Percent Increase / Decrease — 6% Increase
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Incident by Shift
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Incidents by Hour
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FIRE DEPARTMENT

Jason Francis
Fire Chief

RICHARD BINGHAM

LOUANN ARTIAGA
STEVE FINE
JOSEPH BUBLICK
CARRIE TUOHY
DAVID RIGGENBACH
LARRY YUNKER

July 27, 2026
Mayor and Members of Village Council:

I respectfully request Council's approval to purchase new emergency medical equipment
from Stryker to replace the Whitehouse Fire Department's aging EMS equipment. This
EMS equipment was previously discussed during a Committee of the Whole meeting on
January 13, 2026, the equipment is included in the department's 10-Year Cooperative
Capital Equipment Plan and is within budget using Co Op funds. The cost of the equipment
is $81,635.67 per year for eight years. This recommendation is the result of several months
of evaluating equipment from multiple manufacturers, conducting field trials with our
personnel, and carefully considering both the operational and financial value of this
investment. After your review for a month, the goal is to approve the purchase of the listed
EMS equipment at September’s Council meeting through Legislation.

The equipment carried on our ambulances is one of the Village's most important public
safety investments. Every day, our firefighters and paramedics rely on this equipment to
provide lifesaving care to residents and visitors experiencing medical and traumatic
emergencies. Much of our current equipment has reached or exceeded its expected service
life, is becoming increasingly expensive to maintain, and several components are no longer
considered serviceable. Continuing to rely on aging equipment increases the risk of
equipment failure and could compromise patient care.

Over the past several months, the department evaluated ambulance cots and power load
systems from both Stryker and Ferno, as well as cardiac monitors from Stryker and Zoll.
While both manufacturers produce quality equipment, each system has its own strengths.
After extensive evaluation and real-world field testing, our personnel unanimously
concluded that Stryker provides the best overall solution for our department.

The Stryker LIFEPAK monitor offers several operational advantages, including a dual-
battery design that provides uninterrupted operation during extended incidents, unlike the
single-battery design of the Zoll monitor. The LIFEPAK also features 15-lead ECG
capability and an integrated modem that allows patient information to be transmitted
directly to receiving hospitals. Although Zoll offers similar transmission capabilities, it
requires a separate modem with its own charging system, creating additional equipment for
crews to manage.

We also evaluated ambulance cots and power load systems from both manufacturers. After
reviewing safety, ease of operation, reliability, and long-term service support, Stryker again
proved to be the superior choice.

The proposed purchase includes:
e Three Power-PRO XT Power Cots

e  Three Power-LOAD Systems

e  Three Power Stair Chairs

e  Three LIFEPAK Cardiac Monitors

o  One LUCAS Mechanical CPR Device

e Seven Automated External Defibrillators (AEDs)

10550 Waterville St. | PO Box 2476 | Whitehouse, Ohio 43571 | 419-877 -0363
www.whitehouseoh.gov | jfrancis@whitehouseoh.gov



EMS Equipment
Continued from Page 2

One of the greatest advantages of this proposal is equipment standardization. By selecting a
single manufacturer for our frontline EMS equipment, we simplify training, increase provider
confidence, streamline maintenance, and consolidate repairs, preventive maintenance, battery
management, software updates, and warranty service under one vendor. Instead of managing
multiple service contracts and contacting several companies for repairs, one phone call addresses
virtually all of our major EMS equipment needs.

From a financial standpoint, Stryker also provides the best overall value. Their proposal includes
group purchasing discounts, a 40% discount on seven AEDs, enhanced trade-in allowances for
our existing monitors, reduced freight costs, discounted service plans, protection from future
price increases, and one comprehensive purchase. Most importantly, both options include a
complete eight-year bumper-to-bumper warranty covering repairs, preventive maintenance,
inspections, batteries, software updates, and all service. This provides predictable budgeting
while eliminating unexpected repair expenses throughout the life of the agreement.

Stryker has provided two purchasing options: Both options include Whitehouse turning in our
old equipment to Stryker for disposal.

Option 1: Equipment originally manufactured for another department but returned before being
placed into service. The equipment is brand new, still in its original packaging, and includes the
same comprehensive eight-year warranty and service plan.

Eight-Year Financed Cost: $81,635.67 per year
Option 2: Brand-new equipment manufactured specifically for the Whitehouse Fire Department.

Eight-Year Financed Cost: $86,022.28 per year

After reviewing both options, I recommend Option 1. It provides the exact same equipment,
warranty, and service coverage as new factory-built equipment while saving the Village
approximately $35,200.00.

This investment will provide our personnel with reliable, standardized equipment that enhances
patient care, improves operational efficiency, and provides predictable costs for the next eight
years. | respectfully request Council's approval of this purchase and appreciate your continued
support of the Whitehouse Fire Department and the emergency services we provide to our

community.

Respectfully,
Bucon Francts



Case #
ICE-25-0008
ICE-26-0006
ICE-26-0010
ICE-26-0026

Topic
Property Maintenance
Property Maintenance
Abandoned Vehicles
Property Maintenance

Status
Open
Open
Open
Open

Date Entered
03/25/2025
03/03/2026
05/13/2026
07/24/2026

Date Due
05/06/2026

06/30/2026
07/31/2026

Assigned To
Jennifer Herman
Jennifer Herman
Jennifer Herman
Jennifer Herman

Address
10820 WATERVILLE ST
6711 GILEAD ST
6863 WESTWYCK DR
11033 WABASH AVE





